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Over-Thinking
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& 
Under-
Doing

I’ve Got to Finally Get Things Done!
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“An idea gets us interested, 
but a dream gets us excited.”

~ David DeNotaris
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Sylvia’s Idea Story: Ketchup
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Sylvia’s Idea Story: Ketchup
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“Ideas are like 
rabbits. You get 
a couple and 
learn how to 
handle them, 
and pretty soon 

you have a 
dozen.”

~ John Steinbeck
Photo by Jane Burton
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“Money Idea”

V.201303B



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.comV.201303B 8

Positives + Negatives - Considerations / 
Research
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Give your ideas I∙M∙P∙A∙C∙T©

“An idea not coupled with action 
will never get any bigger than 
the brain cell it occupies.”

~ Arnold H. Glasgow

12V.201303B



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.com

Initiate your idea

Plot your strategy
Attention…command it
Communicate for action
Terminate assertively

Mold your message
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Capture them all!
Blank slate

Notebook | journal
Note cards

“Sticky posts”
Mind map

Apps
Suggestions?
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Example:
Started with 

a blank 
newsprint
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Captured Ideas & Notes
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Dollar store 
diamonds
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Example: “Sticky paper” notes
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Before AfterDuring

Example:
Sylvia & Emmy

1
2

3
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Process works for organizing 
presentation slides, too!
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Determine 
patterns
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Example: Organizing data
From survey responses to action report



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.com 31V.201303B



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.com 32V.201303B



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.com 33V.201303B



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.com 34V.201303B



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.com 35V.201303B



© Sylvia Henderson. All rights reserved. www.IdeaSuccessNetwork.comV.201303B 36

1. Worksheet

2. Project Log

3. Calendars / Timelines
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What Who By When Resources / 
Dependencies

X

Example: Create a model 
to demonstrate concept.

SH yyyy‐mm‐
dd

 Raw materials
 Diagram (on 

napkin from 
meeting w/PH)

 GF available by 
phone for ???s

Keep track!

Project Log
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Public

38

Speaking
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Communications – Viral
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Give your idea I∙M∙P∙A∙C∙T

Initiate your idea

Plot your strategy
Attention…command it
Communicate for action
Terminate assertively

Mold your message
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IMPACT©

IMPACT©

IMPACT©
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Collaborative Discovery & Accountability
Coaching / advisory 
services
Virtual seminars
Workshops
Idea Success Summit©

Idea Success Labs©

o With thought leaders 
+ Individual “Success 
Strategy Spotlights©”

Keynote speaking
Strategy & accountability 
sessions
eZine
More!
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Sylvia Henderson
www.IdeaSuccessNetwork.com
E-mail: Sylvia@SpringboardTraining.com
Phone: 301-260-1538

1.

2.

“I want to 
join in the

community!”
IdeaSuccessCommunity.com
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A half‐baked idea is okay 
as long as it's in the oven.

~Author Unknown
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