Q° Over-Thinking

Doing

['ve Got to Finally Get Things Done!
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“An idea gets us interested,
but a dream gets us excited.”

~ David DeNotaris
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Sylvia’s Idea Story: Ketchup

. S$hhhh...

CPR on-going...
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-
Sylvia’s Idea Story: Ketchup

Natural
Birections

ORGAN/Ic



“Ideas are like
rabbits. You get
a couple and
learn how to
handle them,
and pretty soon
you have a

d O Ze n .” — - Photo by Jane Burton
~ John Steinbeck
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“Money Idea”

Decisions!
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Positives + Negatives - Considerations /
Research
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PURPOSE GOAL - DREAM ‘@'

PASSION?

PASSION?
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Situation Strengths Weaknesses
- or -
Idea
Opportunities Threats
Decision:
Additional Notes:
o)
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Give your ideas I-M-P-A-C-T.

' Initiate Mold uour Plot your Httentlon Commumco Termlnote
your idea strateqy command it for action assertively

“An idea not coupled with action
will never get any bigger than

the brain cell it occupies.”
~Arnold H. Glasgow
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’ Inltlohe Mold uour Plot qour ﬂttentlon Commun Icate Tarmlnol:e
your idea command it for action assertively

Initiate your idea
Mold your message
Plot your strategy
Attention...command it
Communicate for action
Terminate assertively
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Mold our PI t our Attention... Communica Terminate
qgﬂ:‘ﬁ;:o \’ q command It>> for action > assertively @

Capture them all!

Blank slate
Notebook | journal
Note cards

“Sticky posts”
Mind map

AppsS
Suggestions?

© Sylvia Henderson. All rights reserved. www.ldeaSuccessNetwork.com




Example:
Started with

a blank
newsprint

Poaw cwe e ww
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Why speak up? How?

Benefits How to change Ways to organize (patterns)
Why don't we? 4Try it How to get mind going (Mind Map)

Intro Organize thoughts Skills
@ Formal presentations
/ Communicate information Appearance
Resources Words / actions
Media Process
create acronym
Courses ( ym)
Springboard Training “IMPACT
Idea = organize thoughts 4 Persuasive features
[ Message — order thoughts Make clear
Hey, That's
My Ideal FhSUaLeoy \
A ) Command attention Write it down
“ Communicate .
Make points
4 Terminate (end) o
o A Handle objections
Q&A
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| Dollar store 4
diamonds

o i e e .

e
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,- Springboard Training - speingboardtraining - |
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—

File Edit View Format Tools Help @ Snc g Trunk ¢ New Note - wh All Motes 5% Share = el Print [ Delete

Account Shared Hotes by Created > ==~
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4 |2 Notebook Created Updated Tithe Notebook Sync  Size

LT oty 10/19/2009 6:48 PM 6/12/2011 206 PM Weicome to Everote Springboard Training 59K
a [-[| Caregivers-M-Coffes Y

[=] Caregiver Respurces
[=] Group Facilitation
[7] Website
| Evernote
# [T Hey, That's My Idea!
= ldea Resources
[Z] Idea Stories

. Evernote Sticky Notes

=] Springbcard Training » ()

Saved Searches

™M1 h s
() ras You can download the

application here:
Download setup

e
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'

Gat your
WarYy oW
Evernots

t-shirt!
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Login | My Account Search Catalog Quick

Home | ShoppingBag Otems|000 | [ ] m Shop
PENS & INK = CIRCA NOTEBOOKS - PAPER PADS & FOLIOS - DESK ACCESSORIES = FURNITURE & LIGHTING WHATS NEW - GIFT GUIDE
BRIEFCASES & TOTES - CASES & WALLETS - NOTE CARDS - READING TOOLS - BOOKS - LAP DESKS OUTLET

Exguisite

é n el PEAK PERFORMANCE

¥ adia allactine
Rhodia Collection
Reach your highest potential with the help of our impressive electronics gear

Levenger presents RNOBIA :
Pen Outfitting meeting book

Make Circa MINE
Personalized
CIRCA NOTEBOQKS

—by Special Request™

'| a |-.'r_" a |-"|i.'| L‘, el

Shop our best-selling Levenger
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Initiate

Mold uour Plot your Httentlon Cormnunico Termlnobe
strateqy command it for action assertively

your idea

What is it that bothers you about the situation you
would like to change? Improve’

What resources for this idea do you

already have’

What are the costz'zacrifices involved in making

What is it that you want to eliminate or
avoid in similar situations in the funwe’

What is it that you like about the
situation that you d like to expand on or

(]

repeat’

your idea happen’

What iz the Desenibe the situation
timeframe for sparking your thoughts.
results”

. | What are the costs of keeping Who will be
) | your idea to yourself? Of affected”
.~ | | allowing things to continue as
A Tt | they are?
4 ] I’Ll‘_j

What resources will you need to gather?
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@ Initiate MM our Plot your Attention. .. Communicate Te;ll-nohe
G enera I your idea mBssg ge strateqy command it for action assertively

to
specific

il Logistical

— solution
Chronolo Simple -
{[:] complex
Before
r

?@o—} and afte
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0o o | Throughline.tin —

Card 1 Card 2 Card 3

Card4 Mew Card

© Sylvia Henderson. All rights reserved. www.ldeaSuccessNetwork.com




Example: “Sticky paper” notes
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o] P inier cha e
: fungeee
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Sylvia & Emmy
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Example: Organizing data
From survey responses to action report

Determine
patterns
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Httentlon C
ommumcote
command it for action g:sr\rznrlt?\?;ﬁ;

Your
Audlence |




Q\\
« P

P N

1. Worksheet

2. Project Log
3. Calendars / Timelines

Month Month Month Month Month Month Month Month Month Month Month Month

o1 o2 03 o4 os (o7 o7 o8 o9 10
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What Who | By When Resources / X
Dependencies

e Raw materials
Example: Create a model SH yyyy-mm- e Diagram (on
to demonstrate concept. dd napkin from
meeting w/PH)
e GF available by

phone for ??7s

ject Log

Keep track!
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' Initiate Mold your Plot Communical Terminate
> qc?ur ﬁ!eo > : >> Sh?otggr ':;tﬂ?:!gzgit > for action > assertively

i |

Speaking

© Sylvia Henderéon. All rights reserved. www.ldeaSuccessNetwork.com




Plot your Attention Terminate
strategy >>oommond t> f?rn;uc::g?j > assertively

oaliis

Tone
of Voice

Body
Language

Recelve
Message
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Give your idea I-M-P-A C T

' Inltlobe Mold uou Plot qour ﬂtte tion. Commumcol:e Tarmlnohe
your idea command it for action assertively

Initiate your idea
Mold your message
Plot your strategy
Attention...command it
Communicate for action
Terminate assertively
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’ Initiate Mold uour Plot your Httantlon Communlm Termlnohe
your idea strateqy command it for action assertively

IMPACTe

P IMPACT.
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Collaborat

. ,

ive Discovery & Accountability

v

Coaching / advisory

services

Virtual seminars

Workshops

|dea Success Summit®

|dea Success Labs®

o With thought leaders

+ Individual "Success
Strateqy Spotlights®”

Heynote speaking

Strateqy & accountability

Sessions

eline

More!




"l want to
joinin the
community!

ldeaSuccessCommunity.com

Sylvia Henderson P

wwuw.ldeaSuccessNetwork.com  goinceas

2. ) €-mail: Sylvia@SpringboardTraining.com
Phone: 301-260-1538

Get strategies, systems,
tools, & resources for
IMPLEMENTATION &

ACCOUNTABILITY here!
(Effective only if you're

ready-and sernious-about

taking action.)

First Name:
Last Name:

Email:

I ¢

We respect your email privacy

|
Hey, That's
My Idea!

Imagir ‘ {c) you
have - & == and
life - ment
\/{ N
ow to Speak Up and Get Recogniz
for What You Ki nd Think
SYLVIA H RSON

more more
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A half baked |dea is okay

as long as it's in the oven.
~Author Unknown

IF[.&"
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