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“An idea gets us interested,
but a dream gets us excited.”

~ David DeNotaris
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Sylvia’s Idea Story: Ketchup
"
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& . Shhhh...

CPR on-going...

© Sylvia Henderson. All rights reserved. www.ldeaSuccessNetwork.com

(c) Sylvia Henderson. ldea Success Network. All rights reserved. | www.ldeaSuccessNetwork.com



Workshop Slides — “New Revenue, New Ideas: Convert Your Concepts to Cash!"

Sylvia’s Idea Story: Ketchup
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“Ideas are like
rabbits. You get
a couple and
learn how to
handle them,
and pretty soon
you have a

dozen.”
~ John Steinbeck
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“Money Idea”

Decisions!
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Positives + Negatives - Considerations /
Research

© Sylvia Henderson. All rights reserved. www.ldeaSuccessNetwork.com

(c) Sylvia Henderson. ldea Success Network. All rights reserved. | www.ldeaSuccessNetwork.com



Workshop Slides — “New Revenue, New Ideas: Convert Your Concepts to Cash!"

PURPOSE GOAL - DREAM ‘Q’

PASSION?
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PASSION?
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Situation Strengths Weaknesses
_or-
Wea
Opportunities Threats
Decision:
Additional Notes:
<
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Give your ideas I‘M-P-A-C-T.

D

Initiote Mold uour Plotuour ﬂttentlon Cornmunim Terminota
your idea strateqy command it for action ossertively

“An idea not coupled with action
will never get any bigger than

the brain cell it occupies.”
~ Arnold H. Glasgow
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' Initiate Mold uour Plot uout Httantion Comun cate Termlnor.e
your idea command it for action assertively

Initiate your idea
Mold your message
Plot your strategy
Attention...command it
Communicate for action
Terminate assertively
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Capture them all!

Blank slate
Notebook | journal
Note cards

“Sticky posts”
Mind map

Apps
Suggestions?
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Example:
Started with
a blank

newsprint
k/g

it
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Why speak up? How?

Benefits How to change Ways to organize (patterns)

Why don't we? éTry it How to get mind going (Mind Map)
Intro Organize thoughts Skills

Formal presentations

/ Communicate information Appearance
Words / actions

Resources
Media Process
Courses (crefte acronym)
Springboard Training “IMPACT

Idea = organize thoughts Persuasive features
Message => order thoughts Z Make clear

Plot strategy \
i Write it down

Command attention

Communicate }
Make points
Terminate (end) L
Handle objections
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Captured Ideas & Notes
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Initiate
your idea

Mold uour Plot your ﬂr.mntlon CDmmUﬂIm Tarmlncba
strategy command it for action assertively

What is it that bothers you about the situation you What resources for this idea do you

would like to change? Improve’ already have?

What are the costs/zacrifices imvolved in making

your idea happen? What is it that you want to eliminate or
id in similar situations in the ?

What is the Describe the siwation | © o s

timgframe for sparking your thoughts.

results?

What is it that you like about the
situation that you d like to expand on or
| What are the costs of keeping Who will be repeat?
your idea to yourself? Of affected’
allowing things to continue as

they are? What resources will you need to gather?
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@ Mold your > Plot your >>R:hsntlon‘.. Cmmmimte>> Tszrnhs
General youridea e sy /) omondic ff Torecion /) cssettvoly

to
specific

Problem

— solution Logistical

Chronolo Simple -
gical complex
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Card1 Card2 Card3

Card4 New Card
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Example: “Sticky paper” notes
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Example:
Sylvia & Emmy
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Example: Organizing data
From survey responses to action report

-

Printout
from Excel
spreadsheet
survey tally
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Determine

patterns
(Top 20 categories)

Create table / chart
organizing data by
categories
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Example: Organizing data (continued)
a1

Create presentation to
committee w/organized data
supporting “Top 20” for action

© Sylvia Henderson. All rights reserved. www.ldeaSuccessNetwork.com

@ Mold your > Plot your >>ﬁu:entlun‘..>>Cmunimte>> TB"-“I;”.B m
General your idea message strateqy command it for action assertively

to
specific

Problem

—solution Logistical

Chronolo Simple -
gical complex

Before
and after
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(c) Sylvia Henderson.

2

ﬂt‘:entlon COF"WNI‘\I':O Termmute
command it for action assertively

Your
Auduence
- aire 2
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1. Worksheet
2. Project Log
3. Calendars / Timelines

Month Month Month Month Munth Month Month Mor\th Month Month Month Month
o1 02 o3 04 o9

e
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By When Resources /
Dependencies

e Raw materials
Example: Create a model yyyy-mm- e Diagram (on
to demonstrate concept. dd napkin from
meeting w/PH)
e GF available by
phone for ???s

’roject Log

Keep track!
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(c) Sylvia Henderson.

A

Attention...
command it

' Inltlutn Mold l.lour Plot your Communlm Termlnor.e
your idea strategy for action assertively

Conflict

Reality
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Body
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Give your idea I-M-P-A-C-T

’> o doa >>”‘°"’ S >> oo >>?,;‘f:r:]2m>>

Initiate your idea
Mold your message
Plot your strategy
Attention...command it
Communicate for action
Terminate assertively
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(c) Sylvia Henderson.

' Initiate Mold uour Plot your Hl:l:antlon Commumm Tetmlnote
your idea strateqy command it for action assertively

P IMPACT.
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Collaborative Discovery & Accountability
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Coaching / advisory

services

¢ Virtual seminars

¥ Workshops

- U ldea Success Summit®

\E’ Idea Success Labs®

0 With thought leaders
+ Individual "Success
Strategy Spotlights®”

Heynote speaking

Strategy & accountability

sessions

eline

More!
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Get strategies, systems,
tools, & resources for
IMPLEMENTATION &

ACCOUNTABILITY here!

"l want to
join in the

(Effective only if you're
ready-and serious-about

taking action. )

. "
community!
ldeaSuccessCommunity.com o eme

Engage! < 1
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wwuw.ldeaSuccessNetwork.com  gzsusces
€-mail: Sylvia@SpringboardTraining.com
Phone: 301-260-1538
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half-baked idea is okay

as long as it's in the oven.
~Author Unknown
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