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“An idea gets us interested,
but a dream gets us excited.”

~ David DeNotaris
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Sylvia’s Idea Story: Ketchup

. Shhhh...

CpR Oﬂ'gOingu.
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Sylvia’s Idea Story: Ketchup

Natural
DBirections
ORGANI|c
100% Organic
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“Ideas are like
rabbits. You get
a couple and
learn how to
handle them,

and pretty soon
you have a

dozen.” -
~ John Steinbeck
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“Money |dea”

Decisions!
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Positives + Negatives - Considerations /
Research
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PURPOSE GOAL - DREAM

PASSION?

PASSION?
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Situation Strengths Weaknesses

- Or -
Idea

Opportunities Threats

Decision:

Additional Notes:
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Give your ideas I-M-P-A-C-T.

' Initiate Mold uuur Plul: your Fll:tanl:lan Enmmumm Tmmlnnts
your idea strateqy command it for action assertively

“An idea not coupled with action
will never get any bigger than

the brain cell it occupies.”
~Arnold H. Glasgow
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' In il:l te Mold uaur Plol: uour Httanl:lon f.'.omm nicate Tm'mlnnl:e
your idea command it for action assertively

Initiate your idea
Mold your message

Plot your strategy
Attention...command it
Communicate for action
Terminate assertively
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Capture them all!

Blank slate
Notebook | journal

Note cards
“Sticky posts”
Mind map

Apps
Suggestions?
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Example:
Started with
a blank

newsprint

gy YL

- -——-—- -

L
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Why speak up? How?

Benefits How to change Ways to organize (patterns)

Why don’t we? LTW it How to get mind going (Mind Map)
Organize thoughts Skills

Formal presentations
Communicate information Appearance

Resources Words / actions

Media Process
(create acronym)

Courses )
Springboard Training “IMPACT

Idea = organize thoughts Persuasive features

—— Message = order thoughts £— Make clear
Hey, That's
My Ideal

-'. Command attention Write it down
b; Communicate
/

Plot strategy

Make points
Terminate (end)

"

i oAb Handle objections

PN
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j Springboard Training - sg
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http://ideasuccessnetwork.com/wp-content/uploads/journal_eBook-MyIdea_MyJournal.pdf
http://ideasuccessnetwork.com/wp-content/uploads/journal_eBook-MyIdea_MyJournal.pdf




- Mold your Plot your Attention Communica Terminate
o o > : >> s >mm > rv> S
v

What is it that bothers you about the situation you What resources for this idea do you
would like to change? Improve’ already have’

What are the costs/zacrifices involved in making
your idea happen’ What is it that you want to eliminate or

) ) avoid in similar situations in the funoe’
What iz the Descnibe the situation

rimeframe for sparking your thoughts

results?

What is it that you like about the
situation that you d like to expand on or
What are the costs of keeping Who will be repeat”

your idea to yourself? Of affected’

allowing things to continue as
they are’ What resources will you need to gather?
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General
to
specific

Chronolo
gical

' Initiate
your idao

Mold your
message

Plot your Httantlon Commumm Termlnul:e
sl:muegy command it for action assertively

YADED

Problem
— solution

Logistical

and afte

-

Simple —
complex

n




_| Throughline.tin
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Example: “Sticky paper” notes

i
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Sylvia & Emmy

- ow
- o e
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Example: Organizing data
From survey responses to action report

Rl
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Printout

from Excel
spreadsheet

survey tally

© Sylvia Henderson. All rights reserved. www.ldeaSuccessNetwork.com




Organizing data (continued)

ple:
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Create table / chart \

organizing data by
categories
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Example: Organizing data (continued)

Create presentation to
committee w/organized data
supporting “Top 20" for action
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Attention. .. Cc.'rmmumn:u Tarmlnute
command it for action assertively




1. Worksheet

2. Project Log

3. Calendars / Timelines

\ J

Month Month Month Month Month Month Month Month Month Month Month Month
o1 o2 03 o4 0os 06 o7 osg o9 10 11 12
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What Who | By When

Example: Create a model SH yyyy-mm- e
to demonstrate concept. dd

Keep track!

Resources / X
Dependencies

Raw materials
Diagram (on
napkin from
meeting w/PH)
GF available by

phone for ??7s

ject Log
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' Initiate Mold your Plot your : Communica Terminate
> your idea >> > sh’ntlégl,l Htmntlon':' > for action >>cﬁsertiwalu
command it

Activity

Suspense Familiarity

Conflict | Reality
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Body
Language

Receive
Message

of Voice

A

Attention...
command it

C

Communicate
for action

Channelr Signal

U.

Recelve
Message
: Send
Message
@

Recelver

© Sylvia Henderson. All rights reserved. www.ldeaSuccessNetwork.com




PAESTIVAL st TSR f“i' N
[ 1A -  \




> B .. e E ",
- ~ h i
.“ , b 7 u

; B -alz .. .@_@
Ofa afd<nfel ]
AUE)EES © O |
DXI0RB80 |
I ﬁ@E.II M
EH-@U@@

w
S
c
9
o
(q°)
.
c
S
=
&
o




' Initiate Mold your Plot your Attention Communicate
> your idea > >> sh*utigy >>commnd It>> for action TEI"ITIII'IGtB
assertively




Give your idea I-M-P-A-C-T

' In iI:I te Mold uuur Plot t,lour Flttantion comm nicate Tarmlnnl:e-
your idea command it for action assertively

Initiate your idea
Mold your message

Plot your strategy
Attention...command it
Communicate for action
Terminate assertively
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' Initiate Mnld uuur Plot your Htl:antlnn Cummumm Tarmlnul:e
your idea strateqy command it for action assertively

IMPACTo

P IMPACT,
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AN

Accountability
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Collaborative Discovery & Accountability

- ' v Coaching / advisory

services

Virtual seminars

Workshops

|dea Success Summit®

|dea Success Labs®

o With thought leaders

+ Individual "Success
Strateqy Spotlights®”

Heynote speaking

Strateqy & accountability

Sessions

eline

Morel
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Clarity Strateqy Action Accountability
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"l want to
join in the
communityl”

ldeaSuccessCommunity.com

Sulvia Henderson
wwuw.ldeaSuccessNetwork.com oo

2. €-mail: Sylvia@SpringboardTraining.com
Phone: 301-260-1538

Get strategies, systems,
tools, & resources for
IMPLEMENTATION &

ACCOUNTABILITY here!
(Effective only if you're
ready-and serious-about

taking action.)

First Name:
Last Name:

Email:

“engoer R

We respect your email privacy
|
Hey, That's
My Idea!
[

Imagir ‘
have - '}
ave m
life - \

{
morsg /by
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A haIf—baked |dea is okay

as long as it's in the oven.
~Author Unknown
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